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Who we are and what we do

Introduction to Bulletin Academic



Who we are

– Academic communications agency
– Experience and understanding of academic environment 

and agendas
– USP: understanding complex information and disseminating 

to target audiences
– Skill set of ‘intelligent’ journalism, marketing, copywriting 

and graphic design
– Strong client base of universities, research centres and think 

tanks



Some of our clients



What do we bring to knowledge 
transfer?

We see ourselves ‘bridging the gap’ between academics and 
research users. We:
–Understand the research
–Identify target audiences
–Creatively disseminate
–Follow  up

This approach can fit with the impact agenda but its about 
much more than that…



The reach of the media
Time to stamp out trade in misery – China Daily



Influencing policymakers
Research and policy briefings



Collaborating with industry
Business briefings and trade press



Communicating with funders and 
stakeholders

– Impact statements
– N  ewsletters
– Annual reports



Launching new ventures
NCCCS launch material



The PROMETHEUS weather 
files project



Built to stand the test of time

Using PROMETHEUS weather 
files to guard buildings against 
climate change 

–University of Exeter’s 
Centre for Energy and the 
Environment
–EPSRC ‘Pathways to 
Impact’ funding
–Six-day project

Above: MyPlace Youth and Community Centre, London – Jacobs Engineering



PROMETHEUS project overview

– Files predict weather up to 
 2080 eg

 
mean temperatures, 

 wind speed

– Designers can use data to 
 prevent overheating in 

 buildings

– Test resilience of existing 
 designs to climate change



Project brief – the knowledge 
broker role

– Raise profile of PROMETHEUS within the building industry

– Encourage architects and engineers to put data into practice

– Identify policy implications and engage relevant policymakers

– Demonstrate the research’s impact on the wider world



What’s the story?

Communicating the key messages to the right audiences

Why should policymakers care?

–Failure to protect buildings against overheating cost lives eg 
Paris heatwave
–Ex isting data for modelling buildings flawed
–Schools and hospitals could be unfit for purpose in 40 years
–Industry needs regulatory push to treat climate change 
adaptation seriously



What’s the story?

Communicating the key messages to the right audiences

Why should architects and engineers care?

–Opportunity to take the lead in sustainable design
–Data files are free to download
–Easy to test r esilience of designs to climate change
–Already in practice eg UK’s first zero-carbon primary school



Devise dissemination strategy

– Write targeted briefings for policy and industry audiences
– Produce case study document to show PROMETHEUS 

works
– Set up links with policy advisors across government and 

industry bodies
– Write press briefing for media team
– Work with RKT team to attract industry to workshops



Workshop invitation/Research 
briefings



Case study booklet



Creative approach

Above: Highclere Castle, (uploaded to Flickr by Jonjames1986)

Linking PROMETHEUS 
to UK’s first zero-carbon 
country estate

–Stay across the news 
agenda
–Be proactive



Initial results

– Secured speaking slot for academic at industry event
– Audience of policy advisers
– Networking opportunity

– Discussions with industry body on publishing data
– Attracted leading firms to roundtable discussions
– Established links with DEFRA, DECC, TSB



The impact

– Referenced in official 
government response to 
Low Carbon Construction 
Action Plan

– Used in more than £3 billion 
of building projects

– University tightened 
intellectual property of 
PROMETHEUS data



Continuing the journey

After the funding stops…

– Build on policy paper momentum
– Seek media coverage to raise profile of climate change 

adaptation
– Track continued use of research by industry



Does the communications agency as knowledge broker work?

Conclusions



Conclusions

Does the communications agency as knowledge broker work?

– Need proactive and creative dissemination strategy from 
the start

– Academic institutions need integrated approach to impact
– Broad skill set and collaboration essential
– Time challenges
– Achieving impact is a journey – prepare for the long haul



Creating impact from academic research

Thank you for your time

Any questions?
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